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Individualized Report 



Law Enforcement Services Portal 

• Available to law enforcement officers and 
prosecutors only 

• Direct access to various resources of Exploited 
Children Division 

• ‘Hash Search’ allows users to compare hash 
values to those stored in the Child Recognition & 
Identification System 

• More features coming soon 





Law Enforcement Services Portal 

• Currently 2,190+ authorized users 

• 19.7+ million hash values compared by law enforcement 

• Average # of hash values per report: 764 

• Generated 25,000+ LESP Reports 

– 44% contain at least one identified child* 

 

 

     *As of February 2014 

 
As of February 18, 2013 As of January 17, 2014 





When a Report is Ready 







Missing Children Division 
Resources 



Functional Areas 

Missing Children Division 

Communication 

Call Center 

Emergency 
Communications 

Case Management 

Case Management 
Teams 

Case Management 
Support 

Image 
Distribution 

Field Resources 

Team Adam 

Project  
ALERT® 

Special Programs 

AMBER Alert 

Long-Term 
Missing 

Forensic Imaging 

Biometric 



 Who Is a Missing Child? 

A missing child is a person younger than 18 whose whereabouts are 
unknown to their legal guardian. (As defined under federal law 42 
U.S.C.§5772) 

NCMEC classifies our cases into five types managed by two different 
units:  

Critical and Runaway Unit or CRU Family Abduction Unit  or FAU 

- Nonfamily Abductions or NFA  - Family Abductions or FA    

- Endangered Runaway or ERU       

- Lost, Injured or otherwise Missing or LIM 

- 5779      

 

  



Missing Child Caseload 

 

 



Initial Information Flow 

• Missing child is 
reported to LE 

• Family or LE 
contact NCMEC 

1-800-THE-
LOST® (1-800-

843-5678)  

•Receives 
approximately 500 
calls per day 

• Maintains two 
NCMEC Call 
Centers  

•Operates 24/7/365 
•Secondary Amber 
Alert 

Call Center intake •Contact the parent 
or LE for 
information 

•Provide and 
coordinate all 
NCMEC services 

•Operate 24/7 (on 
call) 

Case Manager 

•Poster Distribution 
•Team Adam  
•Case Analysis 
support 

•Family assistance 
•Other 

Initial missing 
child resources 



Case Management Resources 
• Critical Runaway Unit and Family Abduction Unit are 

staffed with case management teams 

• Teams are comprised of a case manager and assistant 
case manager: 

– They utilize and coordinate all NCMEC resources 

• Each unit has a case manager on call 24/7/365 

• Case management teams:  

– Provide support, technical assistance and resources to: 

• families  

• law enforcement officials  

 



Team Adam 
Missing Child Rapid Response System 

Team Adam consultants are retired law 
enforcement professionals with years of 
investigative experience at the federal, state and 
local levels 

– Technical assistance to local & state law enforcement  

– Assists the victim’s family 

– Provides access to NCMEC’s extensive resources 

 

 

Team Adam provides rapid, on-site technical 
assistance to law enforcement agencies and 
families in serious cases of missing children  



Team of approximately 170 retired and 
experienced local, state & federal law enforcement 
professionals 

 

– Provide technical assistance in long term missing children 
investigations 

– Facilitate collection of biometric and critical information on missing 
and unidentified children 

– provides outreach to law enforcement & community 

Project ALERT® 
America’s Law Enforcement Retiree Team 
 



PHOTO DISTRIBUTION 

“Despite all the wonderful advances in 
technology, photographs remain the single 
most powerful tool for safely recovering 
children.”  
― John Ryan, NCMEC CEO  



Photo Distribution   
 

• Valassis/RedPlum – reaching 100 million households each week across 
multi-media channels 

• Walmart – features posters in over 4,600 stores (U.S.) 

• Check ‘n Go – features posters in their stores (U.S.) 

• Emcor –  features posters on their company vehicles  

• NDN – features posters on numerous news internet sites  

• Additionally, NCMEC initiates the distribution of the posters through the 
following internal programs:   

– Via broadcast fax 

– Via LOCATOR® program 

– Via NCMEC’s Facebook page 

– Via Mohawk Valley  

 



AMBER Alert 

• NCMEC receives the AMBER Alert from the activating agency / 
State 

– The State also activates their “Primary Distribution”  

• NCMEC re-disseminates the AMBER Alert under the direction of 
the investigative agency and the AMBER Coordinator 

– This process is called “Secondary Distribution”  

 



Forensic Services Unit 

• Long-Term Missing Team 

• Forensic Imaging Team 

• Biometrics Team 

– Unidentified Victim Identification Program 



Long-Term Missing Team 

• Forensic Case Managers review long-term missing and 
child abduction homicides 

• To provide support to law enforcement by providing 
strategies and resources to ensure “no stone is left 
unturned” 

• Project ALERT works closely with Forensic Case 
Managers as a field resource 



Forensic Imaging Team 
Age Progression Timeline 

• Under 18:  

– Every two (2) years 

• 18 and older:  

– Every five (5) years 

Each Age Progression 
takes a Forensic Artist 
around eight (8) hours to 
complete 



Facial Reconstruction 

• Forensic Artist assists law 
enforcement, medical 
examiners and coroners to 
create images of 
unidentified children 

• Those images can be 
presented to the public for 
identification 

– Skeletal Reconstruction 

– Soft Tissue Reconstruction 

 

 



Biometrics 
Unidentified Victim Identification Program  
(UVIP) 

To support law enforcement and medical 
examiners/coroners in the identification of unknown 
children (deceased and living) through the collection and 
sharing of enhanced biometrics in National Databases 

• NCMEC is currently assisting with more than 650 cases 
involving unknown children from across the nation  

 



NamUs 
 

• National Missing and Unidentified Persons System (NamUs) 

– National centralized repository and resource center for missing and 
unidentified persons’ records  

– Free online system that can be searched by medical examiners, coroners, 
law enforcement officials and the general public from all over the country 
in hopes of resolving these cases   

– Funded by the National Institute of Justice and administered by the 
University of North Texas Health Science Center   

– NCMEC coordinates directly with NamUs in the entry, management and 
gathering of data for missing and unidentified juvenile cases 

– NCMEC personnel are listed as contacts on missing juvenile entries and 
work closely with law enforcement agencies and families to update these 
records.  A main focus is to enhance these profiles by facilitating the 
collection of biometric data.   

 



National Emergency  
Child Locator Center 

• Post Katrina Emergency Management Reform Act enacted in 2006 

• National Emergency Child Locator Center (NECLEC) established within 
NCMEC to facilitate the expeditious identification and reunification of 
children with their families: 

• Activated in response to a specific disaster or emergency  

• Redundancy built-in to expand or relocate call center operations, if required 

• Project ALERT® volunteers would activate to support operations 

 



Case Analysis Division 
Resources 



Child Sex Trafficking Team 

NCMEC created the Child Sex Trafficking 
Team, known as CSTT, in the fourth quarter of 
2011: 

• Coordinated approach to analytical support    for 
any requests/reports involving child sex trafficking 

 

• Consolidated analytical reports – missing and 
sexually exploited combined 

 



Child Sex Trafficking Team 
• CyberTipline reports regarding possible child sex 

trafficking are received and referred to LE for 
independent analysis and investigation 

• Indicators of victimization are used to identify child 
victims during case reviews 

• LE is provided with biographical reports about 
individuals who appear to be involved in child sex 
trafficking 

• Children who appear in images within ads are 
compared to missing children intaked at NCMEC 

• Support, via analysis, is provided at law enforcement’s 
requests in nationwide actions such as “Operation 
Cross Country” 

 



Sex Offender Tracking Team (SOTT) 
• Created in 2006 

• Provides assistance to LE in their efforts to 
locate and apprehend non-compliant 
convicted sex offenders 

• SOTT uses public record databases, online 
open source sites and other internal and 
external systems 

• Examines data regarding attempted 
abductions, online child sexual 
exploitation and child abductions for 
potential links with noncompliant sex 
offenders. 



NCMEC System Searches 
 

• Assist LE in their efforts to identify missing children 
or child victims of sex trafficking and noncompliant 
sex offenders who are trying to hide their identity 

• Provide historical information including possible 
associates, Internet profiles, addresses, telephones  

• Search NCMEC’s missing child database using 
multiple types of criteria: 
– Name/alias/DOB/age range/SSN 

– Physical descriptors of child or abductor/pimp/offender 

– Location child last seen/vehicles used 

– Scars/marks/tattoos 

• Search social networking sites and online advertisements 

 
 



Public Record Databases Searches 

Search for: 

• Addresses and telephone numbers  

• Alias names, DOBs, Social Security numbers 

• Relatives, associates and business partners  

• Businesses, employment, tax liens and judgments 

• Vehicles, property, licenses and voter registration 

• Create a “watch list” for suspects/children 

• Batch process large amounts of data 

 
 



Example 
Report  



Office of Legal Counsel 



OLC Resources 
• NCMEC provides legal technical assistance to law 

enforcement, prosecutors, civil attorneys, families and other 
professionals 

– Case specific legal, educational, technical and related research and 
analysis 

– Affidavits, sentencing letters and other trial related materials 

– Analysis of NCMEC reports 

– Resources to attorneys representing victims of child pornography 

– Presentations and trainings regarding the investigation, prosecution 
and prevention of child sexual exploitation 

– Amicus briefs 

 



Technical Assistance 
• Gather and produce information contained in NCMEC databases 

concerning specific individuals, children, internet profiles and 
companies 

• Exploited Children Division 

– CyberTipline reports 

– Child Identification reports 

– Distribution and Seen Before reports 

– Image Analysis and other technical assistance reports 

• Missing Children Division 

– Case summaries 

– Intake, lead and recovery reports 

– Posters 

 

 



Interpretation and Use of NCMEC Reports 
• NCMEC reports designed to be a “pointer system” 

• Assist law enforcement in developing investigative leads 

• Contain information sent from 3rd parties and supplemental 
information added by NCMEC staff 

– Public source information 

– Historical searches 

• Not designed to be relied upon for the truth of the matter asserted 

• Need to independently verify the information from the originating 
source 

– ESPs 

– Reporting person 

– Victim 

 



Admitting NCMEC Reports into Evidence 

• Business records affidavit 

• Stipulation 

• Not for the truth of the matter asserted but rather 
investigative lead 

– Similar to an informant tip 

• NCMEC witness 

– Analysts process hundreds of reports and image reviews 

– Reports contain hearsay from other agencies and parties 

• Potential suppression issues 

 



Amicus Briefs 
• Issues that NCMEC is specially situated to comment on given our mission 

• Recently filed briefs in 4 cases: 

– Lozano v. Alvarez, 2014 U.S. LEXIS 1786  

• Hague Convention’s one-year “deadline” can not be tolled or extended, even in cases 
where the child has been concealed by an abductor or the child could not otherwise be 

located until more than a year after the abduction.  

– Chafin v. Chafin, 133 S. Ct. 1017 (2013) 

• Court order under Hague Convention to return abducted child to foreign country of 
their habitual residence does not render appeal of that order moot 

– Amy, the Victim in the “Misty” Child Pornography Series v. Monzel, Case No. 11-
85 

• Brief supporting Petition for Writ of Cert concerning restitution for child pornography 
victims 

– Paroline v. United States, 2014 U.S. LEXIS 2936 

• Court held that offender possessing child pornography must pay restitution to the 
identified victim.  The amount must be more than trivial but the defendant is not 
responsible for the total harm suffered. 

 

 

 



Other Resources 



Family Advocacy Division 

• Crisis intervention 

• Network of social work and counseling services 

• Service coordination for ongoing therapeutic 
needs 

• Reunification assistance 

• Safeguard  

 

 



Team HOPE – Volunteer Parents & Family Members 



Child Safety and Prevention 

• NetSmartz Workshop 

• NetSmartz411 

• Take 25 Campaign  

• Child ID  

• Disaster prepardness 

• Infant Abduction prevention 

• Publications 

 



Fact Sheets and Prevention Guides 



Training 

• NCMEC University Online 
– Missing Children Dynamics and Response 

– Missing Children Clearinghouse 

– Introduction to Child Sex Trafficking Awareness and 
Response 

• Missing Children Seminar for Chief 
Executives 

• Forensic Imaging  

• Resource DVDs 

 



Any Questions? 



Contact information 
Peggy Klein 
Litigation Counsel 
NCMEC 
703-778-6483 
pklein@ncmec.org 
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