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Welcome to the fourth edition of LEX QUOD ORDO 
(Law and Order), the Association of Prosecuting At-
torneys’ (APA) quarterly newsletter dedicated to the 
field of community prosecution. As we enter the spring 
of 2011, APA celebrates the many successes for com-
munity prosecution in the past year, 
while also looking forward to new 
challenges and opportunities that lie 
ahead.   

As I reflect on the past year, “we” as 
community prosecutors should be 
proud of the accomplishments which 
took place in 2010. In January, APA 
established the Community Prosecu-
tion Advisory Council (CPAC), which 
continues to provide guidance to our 
nation’s prosecutors in their efforts to 
advance community prosecution. Mean-
while, community prosecution sites grew 
across the nation, and we witnessed 
newly-elected prosecutors in such cit-
ies as Manhattan, NY and Philadel-
phia, PA effectuating the promises made 
during their campaigns regarding the implementation 
of community prosecution initiatives. 

In September of 2010 APA, the U.S. DOJ’s Bureau of 
Justice Assistance and the Center for Court Innova-
tion hosted the 6th National Community Prosecution 
Conference: The 21st Century Prosecutor, which was 
an overwhelming success thanks to the continuous 
support and participation of our state, local and trib-
al jurisdictions. 

Furthermore, APA and its national partners have con-
tinued to work towards the development of national 
standards for community prosecution performance 
measures, which will provide jurisdictions with a mech-
anism to gauge the effectiveness of their crime preven-
tion and community building efforts. 

These and many other com-
munity prosecution accom-
plishments during the last 
year have strengthened the 
prosecutor’s link to the 
community while promot-
ing partnership building, en-
couraging the development 
of problem-solving strat-
egies and ensuring public 
safety. 

However, as we take a mo-
ment to reflect on past 
accomplishments we must 
continue to focus on the 
challenges and endeavors 
already underway in the ear-

ly months of 2011. APA has been developing a series 
of distance learning sessions, examining and document-
ing a framework for the delivery of high performance 
prosecutorial services, and identifying those innovative 
prosecutorial practices having the potential to bring 
about a “smart on crime” approach. To assist us with 
these efforts, APA has appointed Robert Hood direc-
tor of its Community Prosecution and Violent Crime 
Division.  Mr. Hood’s leadership and expertise will be 
invaluable to our network of community 
prosecutors.  
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this spring, APA’s distance learning webinars will 
take place on the last Friday of every month begin-
ning in April. APA’s “Final Fridays” webinar series 
will feature a variety of national experts and lead-
ers covering a multitude of topics related to the 
field of community prosecution. For webinar dates 
and registration information, please see the “Upcom-
ing Events and Announcements” section on page 6. 

Finally, one of APA’s major efforts this year is to 
document and disseminate information regarding the 
innovative practices occurring in our justice system.  
During our country’s difficult economic times and 
budgetary challenges there exists an opportunity 
for innovation. When resources become strained, it 
is even more important to efficiently and effectively 
manage operations.  It is during this crisis that op-
portunities await. With limited funds to promote 
preventative programs or to address such issues as 
prison over-crowding, our nation’s prosecutors are 
forced to make tough decisions. Low-cost, no-cost 
criminal justice programs or initiatives that reduce 
the nation’s crime rate and prison population are just 
the innovative practices needed to foster the “think-
ing” and practices of tomorrow.  

APA is in the process of developing a criminal jus-
tice summit to take place later this fall. This criminal 
justice summit will focus on the innovative practices 
which are bringing about systematic reform while 
creating safer communities. Since problem solving is 
at the core of the principles behind community pros-
ecution, I intend to work with you and your offices 
to incorporate your ideas into our efforts to provide 
vital opportunities for prosecutors and other allied 
criminal justice partners to identify those practices 
which are making our criminal justice system more ef-
ficient, and creating better opportunities for greater 
collaboration. 

We would again like to thank and recognize the 
prosecutors who contributed to this newsletter. As 
always, we encourage you to reach out to us at our 
website www.APAInc.org, connect with us on our 
Facebook Fan page and follow us on Twitter. Please 
feel free to contact me at Steven.Jansen@apainc.
org or (202) 861-2482 if you need assistance, have 
questions, or suggestions for future issues, trainings 
and publications. 

				  

-Steven Jansen

				V    ice-President/COO
 

(Continued from Front Page)
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MEET THE NEW CP DIRECTOR

On January 24, Robert Hood joined APA as the Director of the Community Prosecution & Violent 
Crime Division.  Bob brings over twenty seven years of criminal justice prosecution experience to APA’s 
technical assistance team.  He has served as a felony trial prosecutor with the Wayne County Pros-
ecutor’s Office in Detroit; the Chief Criminal Deputy Prosecutor in Island County, Washington , and 
as the Chief of the Public & Community Safety Division of the Seattle City Attorney’s Office.

While with Wayne County he served as a Special Assignment Prosecutor where he tried hundreds of 
homicides, career criminal, public corruption, and other high media profile felonies.  At Island County, 
he had both administrative and trial prosecutor responsibilities for a small rural prosecutor’s office. 
While in Seattle, he built a nationally recognized community prosecution program, cofounded and 
gained USDOJ mentor court status for Seattle Community Court, led Seattle's implementation of 
BJA Drug Market Initiative, and led SEAJIS, a cross agency criminal justice data integration effort. 

For more than a decade he has provided training 
on community prosecution topics, serving as a con-
ference presenter and panel facilitator over thirty 
times at numerous national community prosecution 
conferences and at the National Advocacy Center 
in Columbia, South Carolina.  He was also part of 
APA’s team that planned and executed the 6th Na-
tional Community Prosecution Conference in Wash-
ington D.C. last year.

Bob earned his undergraduate degree from Michi-
gan State University in 1976 and a JD in 1979 and 
MPA in  1990 from Wayne State University in 
Detroit. 
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Ever wondered how many community prosecution 
offices are operating in your state or region? 
Or how to reach out to one of them to talk about 
one of their initiatives that you have heard about?
Or take a look at their office’s website? 
Or shoot them a quick email?

APA has been hard at work trying to make all of 
these things a whole lot easier for you. Improv-
ing communication and collaboration between the 
nation’s community prosecution programs is one 
of our highest priorities. Using the technology 
wonders of geomapping, we are working on an ap-
plication on our website that will allow you, and 
others like you, to put your community prosecution 
program contact information on our website.  

Using APA’s planned application, you will be able 
to click on an interactive map and quickly identify 
participating community prosecution programs 
across the United States and obtain their contact 
information and website address.  You will also be 
able to share your contact information with your 
colleagues around the country.  The more offices 
that participate, the more powerful the tool will 
be.  It is also a great way to raise the profile of your 
program and demonstrate just how widespread the 
community prosecution philosophy is.

Putting Your Community Prosecution Program

“On the Map”

If you are interested in putting your program “on 
the map”, please email robert.hood@apainc.org with 
the following information:  The name of your of-
fice; its street address, city, state, and zip code; the 
name, phone number and email address for the per-
son who is your program’s point of contact; and 
your program’s or office’s website address.  We will 
load this data into our geomapping database and 
when our geomap goes live in production later this 
spring, your program will be “on the map”. For ques-
tions about the “On the Map” program, email rob-
ert.hood@apainc.org.
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Community
Corner

“Community Corner” highlights programs designed to connect prosecutors’ offices with their communties and enhances community 
relations. If you would like to be featured in future issues, please contact Gena Gonzales at Gena.Gonzales@apainc.org.

			   CJC Coordinator, Tomiquia Moss speaks at the first International
 Community Court Conference hosted by the Center for Court Innovation

Two Large Community Court Programs Celebrate 
March Birthdays

Community prosecutors have often been at the forefront of the development of “community courts”, 
a problem solving court that harness the power of the justice system to proactively address neighbor-
hood problems through problem solving and creative partnerships. Two large scale community court 
programs recently celebrated March birthdays. 

The San Francisco Community Justice Center (CJC) celebrated its second anniversary on March 10, 
2011. The CJC is a geographically based Collaborative Court and Social Services Center serving the 
Tenderloin, Civic Center, Union Square and SOMA neighborhoods of San Francisco.  It has seen over 
3,000 cases since it began operations in 2009.  You can learn more about the San Francisco effort at 
http://www.sfsuperiorcourt.org/index.aspx?page=96.

Seattle Community Court celebrated its sixth anniversary on March 5, 2011.  The Seattle Community 
Court serves all of the City of Seattle and has seen well over 5,000 cases in its six years of operations.  It 
is also a USDOJ Community Court Mentor Site.  You can learn more about the Seattle effort at 
http://www.seattle.gov/communitycourt/.

There are approximately forty community courts in operation across the United States. You can learn 
more about community courts by visiting the Center for Court Innovation’s website at 
http://www.courtinnovation.org.
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Introducing: *NEW* APA Webinars - Spring 2011

APA announces its “Final Fridays” Webinar series beginning 
this April. Mark your calendars for the following spring train-
ings:

FRIDAY, APRIL 29TH – 3 PM EST
TOPIC:  AA - “Nuts and Bolts:  Warrants” (*title may 	
change)
TEACHING:  Raj Prasad and Scott Heiser
AUDIENCE:  Prosecutors, Investigators and Law 
Enforcement

THURSDAY, MAY 26TH – 3 PM EST
TOPIC:  “21st Century Community Prosecution”
TEACHING:  Robert Hood
AUDIENCE:  Prosecutors, Investigators and Law 
Enforcement

Please check www.APAInc.org for upcoming information 
regarding webinar topics, times and registration information.

 

Interested in future newsletter contributions or want to help highlight 
an innovative program? Please contact Syrita Simpkins at

Syrita.Simpkins@apainc.org.
For future trainings and webinars please refer to the APA website at 

www.APAInc.org.

	 UPCOMING EVENTS &	  	
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